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Project Implementation Unit — Mcchinagar, budget breakdown of 28 Lakhs.

S.N. Activity and target groups Working Modality * | Timeline/Quarter | Particip | Quantity Purposed Remarks
! . " ants Budget Rate
5 i number i (Lakh - NPR)
Component 1: Create functioning GBV institutional response mechanisms at provincial and municipal levels
Objective: 1.
To enhance
the capacity
of municipal
' P | Resource persan: pollee e
i Two-day orientation for on
| municipal police and front desk kel o~ Z;afft wori?rjlg(
staff (including Darta Chalani Tar.EEt ErEUpHMURICHA! in Mechinagar
staffs) working in Mechinagar pallee ar?d fron_t_,.(.iesk‘_, Municipality
Municipality on gender s R 15t quarter — : ] GBV
I e etc.) working” in - arer 45 1 event 1.15 n .
sensitivity, gender-based i : August i counselibreak
violence, domestic violence and sellieReT = i ; down ng. 2.
sensitivity to it, communication Py Prepage: i To enhance
skills, and basic knowledge on EeEranCen) liptes il capacity on
PEA. correspondence, -and |- ; gender-based
conduct the program * 7| ' ;i
| violence,
! communicati
on skills, and
v psychosocial
A counseling.
Training - safe spaces, GBV case Obijective: To
management, and referral, establish safe
comprehensive - 4 Days spaces,
Training deliver
comprehensiv
e capacity-
building
Recourse person; trsining, an
EXEEtRal i e strengthen
Target group: frontline ! R 70
workers, stakeholder, madnagel?ent
police staffs, ; . 3 zzctcr:'?al "

2 Discussion onthe . , | 3rd quarter-Feb 45 1 event 3.5 ofarial
available GBV ser\{ices pathways—
at Mechinagar and including
present the gap and legal and
report of Service police
mapping response—to

- ensure

survivor-

| centered
protection,
immediate

:i justice, and

i N\ holistic care. |

XQ v VT -
\




1 strengthen - ‘ 2
participants’
‘ knowledge
f and practical
_ skills in
| applying
| nonviolent
1' communicati
Resource Persons: on methods
External and internal 1 “ to promote
Nonviolence communication day training ‘ respectful,
method workshop with Target group: : empathetic,
Municipality staff - section head | Municipality staff, ward | A
or appointed other staff, ward chair person, ward 3rd quarter - Feb 60 1 evet judgmental
chair person, ward sahib, sachiv, frontline Chlt .
frontline workers. workers (Police and qonshueiue
operator of safe mcay
houses). on ar]d
conflict
resolution in
their
interactions
with
colleagues,
service users,
and
community
members.
; Objective: To
Resource person: enhance the
\ External/internal Target capacity of
! FCHV capacity building— 2 days | group: FCHV Members FCHVs on
al” Gende'r-basec.J \./iole.nce ; of Mfec’hin.agar ' S reer 90 - 3 avant g.ender-based
prevention training (including Municipality, Gender- violence and
PFA) based violence encourage
prevention training GBV survivars
(including PFA) to seek safe
services.
Objective: To
reduce
gender-based
violence by
Capacity building training for Resolrce per.son: enhancing
5 | factory workers - Female and external andjiniernal; 3rd quarter 100 2 events ErCEpany
: target group: Female ; of women
Male both
and Male workers workers
employed in
# . k. various
factories and
I tea gardens.

! Capacity building program for Resource person: Objectives:

! members of the Men's Network | internal and external , To enhance
and GBV Platform on target group: Men's the capacity
Psychosocial First Aid (FA), | Network and GBY 1 quarter 65 1 event of members
survivor-centered approach, Platform, 2 days event, of the Men’s
patriarchy, and positive Prepare the proposal, Network and
masculinity. notes, and GBV Platform

dani
B



N "! / " '
v ‘ B J ,:'
correspondence, and - LT 1 R
conduct the program — S ongf "
to. b(? conducted from Psychosocial
| within the NPR 28 lakh First Aid
; program (PFA),
| 4 survivor-
(‘ & centered
: approach,
patriarchy,
o ~_!,_,,,___“~ and positive
c = o _Ee e s masculinity.
| E__o_m_pf)iintt »lncrca:;c GBV Scrvice provision, access and quality
[ Resource person; W o Objectives: To
| external and internal, enhance the
, target group; section capacity of
1 and sub-section heads section and
‘ Local-level institutional capacity and ward secretaries of sub-section
‘, and strategic plan development, Mecf_mlwag.ar heads and
GRB budget discussion and GBV- lgﬂumupahty, ) ward
1 i i oncept note : secretaries of
‘ 7 relat‘ed interaction program for b a;at‘ r 3rd quarter 60 1 event 1.0 N
% section and sub-section heads piclaration, AEs- ; : Mec.ipagér
' and ward secretaries of Wnt'_ng_’ pres.entatnon, Municipality
Mechinagar Municipality and [nteraghiol. on I'oca!-level

{ institutional

‘ capacity,

| ;

l strategic plan

‘ development,

‘ and GBV.

| I—

‘ \ Objective: 1.
To maintain
data on GBV
survivors in
an organized

3 Establishment of an online data el Gt i i 135 ma.nner. 2.To
management system build staff
" capacity to
maintain data
inan
organized
manner.
Facilitation, reporting Objective: To
: enhance the
and referral: e o
CPSW - C oy Communication and 212?/::/' ¥a
9 i o,mmum v a?e transportation facilities | 2nd to 4th quarter 15 bidd 2 = t?n
Psychosocial Workers . ] GBV, child
[ to be provided to the . o
:' CPSW as per the marriage, ?
| ioic it psychosocial
| guidelines. _ A |
counseling. |
Resource Person: Objective: To
external, Data Survey - conduct risk |
| : ; : . |
g i dla ¢ Re t
| GBY mobile Clinics safety plan dafa celledtion ang HaSEE) [
i safety plan and develop
10 | development for violence- Jevel 2nd quarter 5 fety plans
i affected persons gaRIgHmEnL, VINEY
‘ for violence-
} affected
S~ } P R TR | persons.
\‘ ‘“\
af (N




J“' [ This activity will »
handOVIer o T : Objective: Td
professional actors of - mtls ’ raise
Orama - national level B | awareness on
team - ! GBVY, its
Process: ToR, notice, causes,
concept note, Tippani, 3 i forms,
find strategic locations i impacts,
to show the drama prevention,
| and available
I support
: ; [ ‘ services,
Street Drama - Against GBV to il while
11 | spread message to the ' Ll i encouraging
community level. Ardgyyreer . eventj, 2 community
2 f members to
: challenge
harmful social
y norms and
actively
| contribute to
' creating a
safe,
respectful,
and violence-
free
¢ ! community.
l Total 28
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